2025 County Feedlot Officer (CFO) Annual Report Last revised: 12/22/25

Reporting periond: January 1, 2025 - December 31, 2025

County: Lyon Contact: Ben Skorczewski
Phone: 507-532-8207 x3 Email: BenSkorczewski@co.lyon.mn.us
sigatwre: _~ ToAd  (Dranen 3/5/ 2024
(Signature of County Board Commissioner) ~ (Date)

All data must be entered in accordance with the Annual CFO Report Guidance Document.

Except where identified, this report only addresses non-CAFO/NPDES/SDS sites required by 7020 to be registered.

STAFFING LEVEL FTE = Full Time Equivalent; the percentage (in decimal format) of employee(s) time dedicated to the feedlot program.
1 |FTEs - (Full Time Equivalents) supplied by the CFO(s): 0.144
2 |FTEs supplied by other county staff, including administrative and support staff assigned to the feedlot program: 0.531
3 |FTEs supplied through contract with other local government units: 0
4 |Total Number of FTE positions that supported county program: 0.675
REGISTRATION (Report your current numbers - base grant numbers are displayed for reference) i Base l Current
5 [Feedlots in shoreland with 10 - 49 AU: 12 10
6 |Feedlots with 50 - 299 AU: 119 109
7 |Non-CAFO/NPDES/SDS = 300 AU: 117 116
8 |CAFOs without NPDES or SDS permits 300-999 AU ("Gap Sites") 7 6
9 |Feedlots with NPDES or SDS permits: 26 27
10 |Total - Feedlots required to be registered: 281 268
Total - Feedlots Eligible for Funding (FROM AGENCY BASE GRANT AWARD NUMBER)
Minimum number of FEEDLOT SITES required to register that must be inspected {7%):
12 [Number of FEEDLOT SITES that received a compliance, construction, desktop N&P, or in-field land app inspection 21
{count in-field land app inspections as 1/2 of an inspection)

INSPECTION REPORTING

Compliance inspections

13.1) How many with a 3 or 6-yr P records inspection (see guidance)

Desktop N & 3 or 6-yr P records inspection (see guidance)
(P review as part of a compliance inspection should be reported in 13.1)

19 |CAFO/NPDES/SDS sites inspected at the MPCA's request 0

20 [Number of feedlots inspected within shoreland or a DWSMA 0

21 |Number of feedlots inspected within the County's priority areas as designated in the work plan 21
22 |Number of sites inspected found to be non-compliant with water quality discharge standards 0

23 |Number of sites inspected with 100+ AU found to be non-compliant with N and/or P requirements

DECTION Performance Cred L b ot P D

0 pectio a ed to sa e 7% are not PC eligible ota eligiote eligiole P P 0
24 |Compliance inspections min. # of compliance inspections: 10 21 20 1 3 3

25 |Construction inspections 0 0 0 2 0

26 |Desktop N & 3 or 6-yr P records inspections {see guidance) 0 0 0 3 0

27 |In-field land application inspections 0 0 0 1 0

28 |Compliance inspections that include optional P review 0 1 0

29 |Number of facilities that received 2 or more construction inspections 0 1 0

30 |CAFO/NPDES/SDS sites inspected at the MPCA's request 0 1 0




31 |Complaint initiated inspections (any non-CAFQ/NPDES/SDS) (only count 1 per feedlot) 0 1 0
32 |Routine or follow-up stockpile only inspection. (only count 1 per feedlot) 0 0.5 0

Additional Performance Credit Calculations and Supplemental Information

Describe below the progress made in meeting your program year work plan inspection goals. You must provide quantitative
results for each compliance inspection and land application goal listed in your work plan.

All (21) inspections fell under the category of not being inspected within the last four years or sooner. In 2026 we will be doing in field land
applacation inspections to meet the requirement on our DAW.

PERMITTING | Number | PC | PCTotal

33 |30-day construction or expansion notifications received: 0 — —
34 |interim Permits Issued or Modified: 0 6 0
35 |Construction Short-Form Permits Issued or Modified at Sites > 300 AU: 2 4 8

Public meetings held for construction or expansion to 2 500 AU: 0 — -
RONMENTAL REVIEW (EAW) | Number| PC | PCTotal
37 |EAW petitions received: 0 — —
EAWSs prepared by county: 0 8 0
EMERGENCY RESPONSE | Number |  PC | PCTotal

39 [Events where emergency response was conducted: on-stevist) |0 | 4 | 0 |
ENFORCEMENT ACTIONS | Number | | PCTotal
40 |Letters of Warning (LOW) issued: 0 - =
41 |Notices of Violation (NOV) issued: 0 - -
42 |Court actions commenced: 0 - ---

FEEDLOT SITE SCHEDULED COMPLIANCE (Achieved in current reporting year)

43 |Feedlots where a partial environmental upgrade was achieved: 0 - —
44 |Feedlots where a complete environmental upgrade was achieved: 0 12 0

LAND APPLICATION SCHEDULED COMPLIANCE (Achieved in current reporting year) l PC Total



45 |Land application record keeping returned to compliance at Feedlots 100 - 299 AU: 0 1 0
46 |Land application record keeping returned to compliance at Feedlots 300+ AU (or 100+ DWSMA): 0 0

Nitrogen application rate returned to compliance (any size facility):
LMSA CLOSURE (Achieved in current reporting year)

m Sites where a LMSA was closed (verified by field inspection or producer notification):
OWNER ASSISTANCE AND OUTREACH

| Number |  PC

| Number | PC

| PC Total

| PC Total

49 |[Sites visited to provide assistance 0 — -—-
50 [Workshops/trainings hosted/sponsored by the CFO: 1 6 6
50.1) Total number of feedlot owners attending these events 51 — -
51 |CFO presentations at informational or producer group evenits: (per event) 0 3 0
52 |Number of mailings to feedlot owners: 0 - -
53 |Feedlot articles placed in newspapers and/or social media: 2 - -
Describe your workshops, trainings, newsletters, mailings, articles, or other assistance and outreach activities.
Date Description
1-Jan Newsletter
20-Feb Highway 14 Tour
|6-Feb Highway 14 post on Social Media
CFO TRAINING AND MENTORING | Number | PC | PCTotal
54 |CFO - training CEUs: (Enter total training hours earned & list events below - see guidance for > 18 hr) 26.5 0.5 4.25
55 _[Hours mentoring New CFOs in another county (describe on a separate sheet): 0 0.5 0
List the training events attended.
Date Description Hours
3/25-3/27/25 MACFO- Detroit Lakes Williams 12
12/17/2025 Webex 1.5
11/19/2025 Manure 201 6
16/18/2025 Merit Center Training 2
11/12/2025 CFO Regional Meeting 5
O R PROGRAM A be P PC Tota
56 |Feedlots where a MinnFARM was conducted (list sites below): 0 2 0
57 |Notifications received claiming air quality exemptions: 0 - -
58 |Meetings with other local government and producer groups: 0 - ---
59 |Feedlot ordinance revisions likely, in progress, or completed? [ Yes No If Yes describe below
MinnFARM completed by CFO Describe other county program activities not identified elsewhere. o
Lregistration no. |Site Name




PO DATA R ompleted b PCA sta a PO revie a

60 |Reviewed registration files have ALL docs uploaded to TEMPO (if applicable)

61 |All four inspection files have ALL documentation uploaded to TEMPO

62 |Both permit files have ALL documentation uploaded to TEMPO

63 |90% of inspection data entered within 60 days of inspection
64 |All applicable inspection files for sites >100 AU contain land application records

TOTAL PERFORMANCE CREDITS 33.25
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2025 MPCA County Feedlot Program Financial Report

County: Lyon -

Contact:

‘ Last revised:|12/22/25

Ben Skorczewski

Overhead expenses breakdown

County expenditure

Newsletter and MACFQ

Phone: 507-532-8207 x3 Email: BenSkorczewski@co.lyon.mn.us
County Awa rds Note: PC's earned in 2024
Lyon 282 $37,094.14 $15,789.40 $52,883.54 48.25 $8,497.74
B ‘ N | \ $131.54/feedlot [ $55.99/feedlot | | $133.69/PC +$2047.25 addt'
County personnel costs (Choose one accounting method) Note: include insurance/benefits in personnel costs
Method: | Employee salary
Complaint Response - g . . , B
Inspections & Compliance e . y T
Owner Assistance L S R N e " o i
Permitting| i T3 ‘ -ﬂ' : i i m . =
Registration/Inventories i S J e !
Training/Conferences ! o N . o e ! .
Administration | Tt o2 o, o .
Other (explain in the box provided) TR B W M R W W ) i
| TOTAL:
ployeéee a = Ole O dte ad did or pro e
Ben Skorczewski CFO S 14,650.00 .
Courtney Williams Past CFO S 24,036.00
Blake Giles Former Employee S 11,637.51
Anita Cauwels Admin ) 708.00
John Biren Admin S 13,467.30
$ -
| TOTAL: $ 64,498.81
Overhead costs (choose one accounting method)
Method: | Broken down : . __
|

Office (lease, utilities, furniture, etc.) S -
Vehicle (lease, fuel, etc.) S 21,41 1.16
Supplies {computer, phone, postage, etc.) $ -
Other (explain in the box provided) S 4,125.18
| || TomAL § 25,536.34

County Balance Sheet

Counties must match the Base Award.

Counties may show

expenditures beyond the required match.

2024 Funds leftover S - Personnel S 64,498.81 B L

2025 Grant Award | S 52,883.54 Overhead S 25,536.34 |

2025 Required Match | § 37,094.14 TOTAL: $ 90,035.15 ] |
| TOTAL: $ 89,977.68 | BALANCE: $ (57.47)







